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3. ANALOGOUS — A duration estimating tolls
AC ross which is generally less costly and time
cohsuming than other techniques, but it is also
2. BAR — Gantt Chart generally less accurate.
ROLLINGWAVE — Progressive Elaboration ACTIVITY — Task
Planning )
LEAD — It allows an acceleration of the
5. NETWORK — Schematic display of logical successor activity.
relationships among activities. .
10. SUCCESSOR — The following task
6. LAG — A delay time between two tasks that .
have relationship. 12.  CRASHING — A schedule compression
technique in which cost and schedule tradeoffs
8. FLOAT — Difference between Early Start and are analyzed.
Late Start . . .
14. S8 — One type of logical relationships.
1. PESSIMISTIC — The activity duration is based ) )
on analysis of the worst-case scenario for the 17. ADN — Precedence Diagramming Method
activity.
13. DECOMPOSITION — A common technique of
Define Activity and Create WBS
15, MILESTONE — The task that has O duration.
16. CRITICALPATH — The Longest Path.
18. DISCRETIONARY — Soft Logic
Down

1.

PARAMETRIC — A duration estimating uses a
statistical relationship between historical data

and other variables to calculate an estimate for

activity parameters, such as cost, budget, and
duration.



